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ABSTRACT 

This descriptive study aims to find out the novice counselors’ 
work readiness. To this end, fifty-four novice counselors 
graduated from the guidance and counseling department of 
Ahmad Dahlan University were recruited. The data were 
collected using a work readiness scale and analyzed using a 
quantitative descriptive technique. The result showed that 
the school counselors’ strongest aspect lay in work attitude, 
while the weakest aspect lay in interpersonal 
communication. Based on the focus group discussion, novice 
counselors still faced some difficulties when providing 
guidance and counseling services at school. The most 
frequently found obstacles were their ability to deal with the 
students’ mental, assertiveness, group counseling services, 
collaboration service, and service management. This study 
can be used as the basis to develop a service or training 
strategy to improve the novice counselors’ work readiness. 
Keywords: work readiness, novice counselor, interpersonal 
communication, work attitude. 

 

INTRODUCTION  

Globalization does influence the working 

world as it demands more competitive human 

resources in any sector. In this regard, one of 

the high education institution’s responsibilities 

is to develop workforce competence. 

University graduates are expected to have 

adequate competence when entering the 

working world.  

Failure to meet this demand is likely to 

result in unemployment. Unemployment in 

Indonesia is also experienced by university 

graduates, not only those with lower 

educational backgrounds. Agustiyani (2019) 

cites data issued by Statistics Indonesia that 

in August 2019, Unemployment in Indonesia 

increased from 7 million to 7.05 million. Of this 

considerable number, 5.67% of unemployed 

people were university graduates. High 

unemployment rate does not only lead to 

economic issues but also social issues such 

as poverty and social vulnerability. 

Work readiness denotes one’s ability to 

find a well-paying job and ability to develop in 

his/her job. Caballero  (2011: 42) defines work 

readiness as the degree to which a graduate 

exhibits attitude and character that makes 

them ready to succeed in the work 

environment.  

Bandaranaike and Willison’s (2015) study 

on 138 students in the University of Adelaide 

and 111 entrepreneurs found that students 
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have a limited understanding of work 

readiness and affective skills. Their study also 

reveals that entrepreneurs emphasize the 

importance of higher affective skills in the 

work environment. Some students also have 

not understood the work readiness required 

by the work environment and the importance 

of higher effective skills.  

The observation and interview with the 

guidance and counseling department head 

found that the department has made several 

efforts to develop its graduate’s work 

readiness through practice-based learning to 

improve their guidance and counseling skills. 

Though the efforts focus on improving 

students’ cognitive and affective skills, the 

average waiting time between graduation and 

employment of guidance and counseling 

department is two months and two days. In 

other words, graduates need to wait before 

they obtain their first employment indicating 

that the guidance and counseling department 

graduates need some improvement.  

According to the national regulation of the 

ministry of education of the Republic of 

Indonesia no. 27 of 2008, school counselors 

should possess personality, social 

pedagogical, and professional competence. 

School counselors are required to help and 

support the students’ character development 

through psycho-pedagogical guidance and 

counseling services. Working together with 

classroom teachers and school 

administrators, school counselors play pivotal 

roles in developing students’ character. They 

need to understand how to be a professional 

counselor who serves as a model for their 

students, is sensitive and responsive to the 

students’ problems, and is capable of 

providing effective guidance and counseling 

services to optimize students’ development.  

Nevertheless, school counselors are 

currently viewed as school police. Rahman, in 

his study (2010:4), found that most students 

view school counselors as scary school 

police. The guidance and counseling unit itself 

even turns into an administrative unit to 

discipline and punish students considered 

disobeying the school rules. This finding 

shows that school counselors are less 

responsive to students' problems and focus 

more on less-disciplined students. 

These alarming findings indicate that 

counselors’ functions should be thoroughly 

prepared since they are at the university level. 

Considering the importance of counselors’ 

work readiness, this study aims to find out the 

work readiness among novice counselors who 

graduated from the guidance and counseling 

department of Universitas Ahmad Dahlan. 

This study can be used as the basis to 

develop a service or training strategy to 

improve novice counselor’s readiness. 

 

RESEARCH METHOD 

This descriptive study aimed to find out the 

novice counselors' work readiness. To this 

end, fifty-four guidance and counseling 

graduates were recruited using the purposive 

sampling technique. A work readiness scale 

was distributed to collect the data. Focus 

Group Discussion on novice counselors' work 

readiness was also conducted. The collected 

data were analyzed using quantitative 

descriptive technique and Miles and 

Huberman's qualitative data analysis (in 

Sugiyono, 2017). 

 

RESULTS AND DISCUSSIONS 
 

A. Novice Counselors’ Work Readiness 

Before The Model Development 

The following figure presents the data 

analysis result on novice counselors’ work 

readiness:  

 
Figure 1 

Novice Counselors’ Work Readiness Level 
 

As presented in the figure, most novice 

counselors’ work readiness level (65.52%) 

was categorized as moderate, 24.07% was 

categorized as high, while 7.41% was 
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categorized as low. This result means that it is 

necesary to improve the novice counselors’ 

work readiness.  

Novice counselors’ work readiness was 

also explored more closely by considering 

each aspect of the work readiness. 

 

Table 1 
Aspects of Work Readiness 

Aspects of Work Readiness Mean 

Motivation 2.81 

Maturity 3.17 

Personal Growth 3.14 

Organizational Awareness 3.00 

Technical focus 2.94 

Interpersonal Communication Skill 2.33 

Work Attitude 3.39 

Problem-Solving 2.84 

Adaptability 3.13 

 

Having closer look to each aspect, as 

shown in the table above, the highest aspect 

score was found in work attitude (3.39), 

followed by maturity (3.17), whereas the 

lowest score was found in the interpersonal 

communication skill (2.33). 

In terms of gender, data on novice 

counselors’ work readiness were displayed in 

the following figure. 

 
Figure 2 

Work Readiness (Gender-Based) 

 

In terms of gender, the analysis result 

show that female novice counselors’ work 

readiness (341.14) was higher than male 

novice counselors’ (324). However, both were 

categorized as moderate.  

The following figure presents the novice 

counselors’ work readiness in terms of job 

tenure. 

 
Figure 3 

Work Readiness (Job Tenure) 

 

The data analysis result showed that 

novice counselors with job tenure more than 

two years was higher than those less than two 

years. 

 

B. Focus Group Discussion Result on 

Novice Counselors’ Work Readiness 

A focus group discussion was also 

conducted to gain better depiction of novice 

counselors’ work readiness. This discussion 

involved sixteen school counselors in 

Yogyakarta, recruited using purposive 

sampling technique. The discussion was held 

to obtain feedback and suggestions for the 

guidance and counseling department in 

optimizing its graduates’ work readiness. In 

addition to focus group discussion, an open-

ended questionnaire was also distributed. The 

participants’ responses were grouped into five 

response categories, including: The most 

needed competence/skills by novice 

counselors, obstacles faced by novice 

counselors, challenges faced by novice 

counselors, courses important in work 

environment, most difficult guidance and 

counseling service to apply. 

The following table presents the data on 

novice counselors’ work readiness based on 

focus group discussion. 
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Table 2 
Focus Group Discussion on Novice 

Counselors’ Work Readiness 

Component Category Description 
 

Competence Social  
 

Mental Readiness in 
encountering students 
Personality and 
adaptability  

Academic  
 

Guidance and 
Counseling Management  
Ability to understand 
individuals 
Counseling Skills 

Group counseling skills 

Flexibility in applying 
theories 
Islamic Counseling skill 

English Language 

Obstacle Manageme
nt 
 

Excessive guidance and 
counseling 
administration 
Helping other teachers’ 
task / given non 
guidance and counseling 
tasks. 
Having no classroom 
hours and act like a 
school police. 

Interperson
al 
 

Finding it difficult to 
perform collaborative 
service  
Finding it difficult to 
handle students from 
different cultures (non-
javanese) 
Lack of Confidence, 
Anxiety, poor 
adaptability 

Challenge Technology Applying technology in 
guidance and counseling 
services 

Innovation Guidance and 
counseling service 
innovation 

Important 
Course 

Course 
 

Guidance and 
Counseling Management 
Case study 

Guidance and 
Counseling service 
evaluation 

Most difficult 
guidance and 
counseling 
services to 
apply 

Service  Group counseling 

Group guidance 

Career guidance 

 

Several assumptions can be made based 

on the analysis result described above. 

1. The majority of novice counselors’ work 

readiness was categorized as moderate, 

while the highest and the lowest aspect 

was found in work attitude and 

interpersonal communication skill, 

respectively. 

2. In terms of gender, female novice 

counselors’ exhibited higher work 

readiness than male novice counselors. 

3. The most important skills needed by 

novice counselors include mental 

readiness to face students, personality, 

and adaptability. Academic skills novice 

counselors find it important includes ability 

to understand individuals, counseling skill, 

group counseling skills, flexibility in 

applying theories, Islamic counseling 

skills, and English language skills. 

4. Meanwhile, the obstacles faced by novice 

counselors include excessive 

administrative work, non-guidance and 

counseling tasks, having no classroom 

hours and act as school police instead, 

difficulty in performing collaborative 

service, difficulty in handling students from 

different cultural backgrounds 

(nonjavanese), lack of confidence, anxiety, 

and poor adaptability. 

5. Challenges faced by novice counselors 

include technology mastery and innovation 

in guidance and counseling services. 

6. The important course in the work 

environment include guidance and 

counseling management, individual 

understnding, case study, and service 

evaluation.  

 

C. Discussion 

Work readiness denotes one’s ability to 

find a well-paying job and develop in his/her 

job. Caballero (2011) defines work readiness 

as the degree to which an individual is 

considered to have an attitude and character 

that make them ready to succeed in their work 

environment. Affective skills serve as an 

important aspect in the work environment 

(Carol, 2014; Kooij et al., 2018; Spreitzer et 

al., 2017; Benozzo & Colley, 2012; Chin et al., 

2011; Baranovich & Leong, 2018).  

Bandaranaike and Willison’s (2015) study 

on 138 students in the University of Adelaide 

and 111 entrepreneurs found that students 

have limited work readiness and affective 

skills. Previous studies found that affective 

skills are more important than cognitive skills 
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in the work environment (Jollands, Jolly,& 

Molyneaux, 2012; Kwok, Gujral& Chan,2014; 

Patterson, Boyd, & Mnatzaganian, 2017). The 

result of this study is in line with those of 

previous studies, indicating that it is highly 

important to develop novice counselors’ work 

readiness, particularly the aspect of 

interpersonal communication.  

According to Harvey (as cited in Suniti, 

John Wilson (2015: 1), a job is not only related 

to finding it but to the development of one’s 

attribute, technique, or life experience. 

Working is a complex phenomenon involving 

more than simply cognitive skill achievement. 

Graduates need to have social and emotional 

intelligence, in addition to cognitive skills. In 

other words, when individuals enter the work 

environment, they need to possess emotional, 

social, and cognitive skills. Novice counselors 

need to have work readiness to engage with 

the system, yet the result of the study showed 

that their collaboration management skills 

need to be improved. Technology mastery is 

an important aspect for the workforce in this 

globalization era. Studies have proven that 

lack of technological mastery hinders 

individuals from having a successful career 

(Kivunja, 2014; Singh, Mehra, 2013). The 

present study found that novice counselors’ 

technological mastery needs an improvement. 

In addition, the FGD reveals that their poor 

technological mastery affects their confidence 

when providing services.   This study found 

that novice counselors’ work readiness was 

still low, particularly in the problem-solving 

aspect. Meanwhile, existing studies have 

proven that problem-solving skills are 

significantly important in determining one’s 

success in the work environment (Abdul & 

Islam, 2014; Kahirol, Nor, Mimi & Lai,2017; 

Makki, Salleh, Memon & Harun, 2015; Wye, 

Lim & Lee, 2012). 

 

CONCLUSION 

This study concludes that most novice 

counselors’ work readiness is categorized as 

moderate. Work attitude was found as the 

highest aspect possessed by the novice 

counselors' work attitude, while the lowest 

aspects were interpersonal communication, 

problem-solving skills, and technology 

mastery. This study found that novice 

counselors faced some obstacles when 

conducting guidance and counseling services. 

The most frequent issues were mentality in 

handling students, assertiveness in 

conducting group counseling, collaboration, 

and service management. Based on the 

finding, developing a training model to 

improve novice counselors’ work readiness is 

necessary. This study provides Universitas 

Ahmad Dahlan with valuable information 

regarding its graduates’ work readiness. In 

this regard, it is recommended to develop a 

training model to improve novice counselors’ 

work readiness.  
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